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Technical and Operational Aspects 4 Lessons Learned

Although technical and operational aspects are regarded as the easiest part of implementa-
tion, technical design is of prime importance. Establishment of the collection perimeter,
design and selection of equipment, definition of the operational pattern and technical
coordination with the overall SWM system are factors that si~cantly influence efficiency
and sustainability. Most of the studied cases have revealed shortcomings as regards collec-

or to a total break down of operation. Some of the main issues to be considered and lessons
learned are summarised hereafter. An illustrated overview of the basic technical options
relating to the studied cases is given in Figure 7.

Assessment of the situation
Information on the prevailing conditions

and needs helps to avoid mistakes

One of the first steps in planning a scheme is to define the most suitable service perimeter and
to collect basic information on the area and on the potential beneficiaries to be served. Careful
analysis of the situation may greatly help to avoid mistakes which are difficult to correct at
a later date. Assessment of the needs and priorities of the households to be served and their
ability and willingness to contribute to a scheme are thereby key factors.

A viable collection perimeter

Apart from technical aspects, such as geographic conditions and topography, social, ethno-
logical and economic characteristics of the communities, as well as existing (e.g. historical)

In the Andean town of
Cajamarca (Peru>. the

municipal agency serves
the central (business>

perimeter whereas a con-
tracted small private enter-

prise is responsible for
service delivery in the

surrounding low-income
areas. With the collection

frequency of twice a week,
the enterprise's perimeter
is divided into three parts.

(Photo: SANDEC)








































































































































