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Knowledge brokers connect research, policy and
practice

July 27, 2018 | Stephanie Engeli, Simon Maag
Topics: Society

Knowledge brokering is a technical term used to describe activities to facilitate mutual learning
between researchers, practitioners and policy makers. While frameworks exist for assessing
academic impact, few equivalent tools are available for assessing the contributions of
knowledge brokers at the interface between research, policy and practice. In a scientific paper,
four authors from Eawag and the Ecotox Centre have compiled a set of indicators which allow
knowledge brokers to demonstrate the benefits of their work and to identify opportunities for
improvement of their practices.

Many scientists working at Eawag act as knowledge brokers. Knowledge brokering encompasses a
spectrum of activities, from synthesising research into fact sheets, to organising workshops to identify
knowledge gaps and supporting the co-production of new knowledge through partnerships between
researchers and stakeholders. These activities require serious investments of time and energy. While
there are clear (though sometimes contested) options for assessing the quantity and quality of
academic activities (number of publications, journal impact factors and citation rates), knowledge
brokers currently lack an equivalent set of metrics. In response to this, four authors from two different
Eawag departments and the Ecotox Centre have compiled a set of indicators to measure the quantity
and quality of the activities of individual knowledge brokers in projects, programs or platforms at the
interface between research, policy and practice. The list of activities and corresponding indicators can
be used by knowledge brokers to identify ways to demonstrate the benefits of their work to their
employers and other stakeholders, as well as to improve the effectiveness of their practice.

The following diagram summarizes typical knowledge brokering activities and
arranges them along a stylized programme cycle.
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5. Support implementation 1. Initiate program

a. Facilitate policy/practice a. Identify/engage partners
implementation strategies b. Collect/review knowledge &
b. Support pilot/full-scale - identify gaps
demonstration facilities 6. Facilitate knowledge exchange c. Analyze political, economic,
a. Create opportunities for learning regulatory context
b. Develop common ground d. Elaborate/revise program
c. Facilitate relationships plan
d. Facilitate staff exchange e Secure funding

7. Administer program
Manage timeline, budget, reporting, etc.
b. Create & maintain program visibility

4. Organize events
a. Designimplement events

. Support self-reflection

Facilitate program evaluation
Document & publish lessons learnt
Support KB community building

)

3. Tailor/publish products 2. Support production of

a. Tailor knowledge to new knowledge

needs/contexts of target audiences a. Facilitate joint data
b. Publish/distibute products collection, analysis,
c. Promote use of products synthesis
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