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1	 Reed et al. (2009) amalgamated in a table the different stakeholder analysis methods, including the resources 
required, the level of stakeholder participation, and the strengths and weaknesses of each method.
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Stakeholders Interests Strengths Weaknesses Opportunities/
threats

Relationships Impacts Involvement
needs
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Stakeholders require special effort 
to ensure that their needs are met
and their participation is 
meaningful
    Consultation - Empowerment

H
ig

h
in

te
re

st

Low influence

Stakeholders should be closely 
involved to ensure their support 
for the project

   Consultation - Collaboration
    Empowerment / Delegation 

Stakeholders  may oppose the 
intervention; therefore, they 
should be kept informed and their 
views acknowledged to avoid 
disruption or conflict
    Consultation - Information   

High influence

Lo
w

in
te

re
st

Stakeholders are unlikely to be 
closely involved in the project and
require not more than information-
sharing aimed at the ‘general 
public’
                 Information
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C3: Potential support or threat
C4: Ability to get funding
C5: Ownership of a potential 
 treatment site

C2:
Political power

C1: Activity linked with FSM
C6: Potential user of a
 treatment endproduct

Influence Interest
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Stakeholder 
categories

Main interests Opportunities Involvement needs
and required actions
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Criteria

Stakeholder

C1
Activity

FSM

C2
Political
power

C3
Support
threath

C4
Funding

C5
Ownership

site

C6
Enduse

   

     

     

      

     

     

    
    

   

     

     

    

Mechanical service provider 1
Farmers
Cattle breeders

H
ig

h
in

te
re

st

Low influence

Municipal authorities                    
Households
NGO1
Mechanical service provider 2
NGO3
NGO4

Regional Directorates
Traditional authorities
NGO2                  

High influence

Lo
w

in
te

re
st

 



Pl
an

ni
ng

336

 
 
 
 
 
 
 
 
 

Stakeholders Roles and
responsibilities

Strengths Weaknesses Relationships Involvement
needs
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Criteria

Stakeholder

C1
Activity

FSM

C2
Political
power

C3
Support
threath

C4
Funding

C5
Ownership

site

C6
Enduse

  

    

     

      

      

     

    

     

     

     

       

    

                    



Pl
an

ni
ng

338

 Mechanical service provider 1
 Mechanical service provider 2
 Farmers

Cattle breeders 

H
ig

h
in

te
re

st

Low influence

Municipal authorities                    
Households
NGO1

Regional Directorates
Traditional authorities
NGO2
NGO3
NGO4

High influence

Lo
w

in
te

re
st

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 
 

Municipal authorities

NGO 1

RD public works

Municipal authorities

NGO 1

Mechanical service 
provider 1

Mechanical service 
provider 2

RD sanitation

Construction Management

Municipal authorities

NGO 1

Farmers

RD health

Households

NGO 2

NGO 3

NGO 4

Regional Directorates

Traditional authorities

Valorisation To be informed
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