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Criteria

Stakeholder

C1
Activity

FSM

C2
Political
power

C3
Support
threath

C4
Funding

C5
Ownership

site

C6
Enduse

   

     

     

      

     

     

    
    

   

     

     

    

Mechanical service provider 1
Farmers
Cattle breeders

H
ig

h
in

te
re

st

Low influence

Municipal authorities                    
Households
NGO1
Mechanical service provider 2
NGO3
NGO4

Regional Directorates
Traditional authorities
NGO2                  

High influence

Lo
w

in
te

re
st
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Stakeholders Roles and
responsibilities

Strengths Weaknesses Relationships Involvement
needs
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Criteria

Stakeholder

C1
Activity

FSM

C2
Political
power

C3
Support
threath

C4
Funding

C5
Ownership

site

C6
Enduse
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 Mechanical service provider 1
 Mechanical service provider 2
 Farmers

Cattle breeders 

H
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st

Low influence

Municipal authorities                    
Households
NGO1

Regional Directorates
Traditional authorities
NGO2
NGO3
NGO4

High influence

Lo
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in
te
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st

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 
 

Municipal authorities

NGO 1

RD public works

Municipal authorities

NGO 1

Mechanical service 
provider 1

Mechanical service 
provider 2

RD sanitation

Construction Management

Municipal authorities

NGO 1

Farmers

RD health

Households

NGO 2

NGO 3

NGO 4

Regional Directorates

Traditional authorities

Valorisation To be informed
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