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Introduction to Faecal Sludge Management Trainer
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Learning Outcomes

* |dentify stakeholders involved in financial transfers in
faecal sludge management.

e List different types of financial transfers that play a role
in faecal sludge management.

e |dentify different financial flow models for faecal
sludge management.

* Discuss the complexity of stakeholders and financial
interactions in faecal sludge management.
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Increasing number of stakeholders



I Financial Transfers

* Budget supports

* Capital investment
e Discharge fee

* Discharge incentive
e Operating license
* Emptying fee

* Operation and maintenance
e Purchase price
* Sanitation tax
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A Financial Flow Diagram

How do you read a financial flow diagram?
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Example: Model 1

A simple model
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Example: Model 2

A more complex model
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How we can support you!

Contact CAWST and Eawag-Sandec for support Visit www.cawst.org/resources and
on using and adapting our education and www.sandec.ch for:
training resources for your work. e Latest updates to this document

e Other workshop & training related resources

Upper 424 Aviation Rd NE, Uberlandstrasse 133

Calgary AB T2E 8H6, Canada CH-8600 Dibendorf, Switzerland
+1 403 243 3285 +41 (0)58 765 55 11

support@cawst.org info@sandec.ch
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