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Table 1: Manually created simple Gantt chart
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ltem Name Resource Timeline 2008
Name Jan Feb Mar Apr May Jun
1 Output name Officer’s name
1.1 | Activity 1 Officer’s name
+ Milestone: Activity 1 completed +23-2-08
1.2 | Activity 2 Officer’s name
1.3 | Activity 3 Officer’s name
1.4 | Activity 4 Officer’s name
+ Milestone: Activity 4 completed +3-4-08
2.1 i Plan the purchase Team Member 1
2.2 | Prepare the documentation Team Member 1
¢ Milestone- Documentation Prepared + 23-2-08
2.3 | Invite tenders Project Manager
2.4 i Receive tenders Team Member 2
. Milestone: Tenders received +17-4-08
25 | Evaluate tenders E\(;?II]ll?i(li‘er;
+ Milestone: Successful tenderer decided +2-5-08
2.6 | Finalise contract Project Manager

Milestone: Contract sealed

+28-5-08

Debrief unsuccessful tenderers

Committee Chair




