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Community-Led Urban Environmental Sanitation Planning – Toolbox

Summary: Stakeholder analysis is the process of identifying individuals, groups or organisations
with an interest in, importance to, or inﬂuence over the planning process, describing them and seeing how they can be best involved in the project. It is important to identify all stakeholders who could
affect the project positively and negatively. The present tool suggests a procedure for analysing stakeholders and helps determining appropriate stakeholder involvement.
Application Within the Planning Process:

Related Tools:

Ij[f'0Process Ignition and Demand Creation
Ij[f(0Launch of the Planning Process
Ij[f)0Detailed Assessment of the Current Situation

J(/ Project Management
J)& Monitoring Checklist

Fkhfei[ Involving all key stakeholders – people
or organisations whose interests are affected by
a project or whose activities signiﬁcantly affect
the project – is essential for the participatory
CLUES approach. With a stakeholder analysis,
you can provide a strategy for participation.
This tool helps to structure and use information
on the following aspects:
− stakeholders’ attitudes, interests and power
in relation to the project
− conﬂicts of interests between stakeholders
and possible risks for the project,
− relations between stakeholders appropriate
forms of participation and roles & responsibilities in the action plan

This step-by-step procedure is explained in Document D5.1, including an example. A preliminary
stakeholder identiﬁcation and characterisation
should be done in the beginning of the planning
process, i.e. during the ignition and demand creation phase (step 1). During the ofﬁcial launching
workshop (step 2), a participatory stakeholder
identiﬁcation is carried out with the workshop
participants. Performing the exercise in a participatory manner helps gaining a realistic picture of
the views, concerns and interests of stakeholders and to share and clarify information quickly.
During the detailed assessment of the current
situation (step 3), the assessment is completed
and reﬁned by the process leader.
The results should be cross-checked during individual interviews and then be used
to appropriately involve the stakeholders.
This can be ensured through good project
management practices (see Tool T29).
A stakeholder analysis should be a dynamic process in which key stakeholders are re-evaluated
throughout the project period. Such a systematic
approach is also useful for monitoring and evaluation of the project (see T30).

>emjeki[j^_ijeeb5 A complete stakeholder
analysis comprises the following four steps:
1. Identiﬁcation of key stakeholders and their
interests
2. Assessment of the inﬂuence and importance
of stakeholders
3. Identiﬁcation of risks and assumptions about
stakeholders
4. Identiﬁcation of appropriate stakeholder
participation
H[iekhY[i
Document D5.1:
D6.1

Conducting a Stakeholder Analysis

A complete stakeholder analysis includes the following four steps:
1. Identification of key stakeholders and their interests
2. Assessment of the influence and importance of stakeholders
3. Identification of risks and assumptions about stakeholders
4. Identification of appropriate stakeholder participation
The following specifications of these steps are mostly adapted from DFID (1995)
and Mosler (2006).

1. Identification of key stakeholders and their interests
1.1. Identifying and listing all potential stakeholders
To reduce the risk of omitting important stakeholders, it is helpful to use a
combination of approaches for the identification of stakeholders:
í Information by staff of key agencies
í Information from written records and population data
í Stakeholder self-selection by announcements at meetings, in newspapers or
other media
í Verification by other stakeholder
í Random method: asking people (e.g. friends, taxi drivers, barbers, waiters,
etc.) who they think would be affected by a certain issue or project

Conducting an Integrated
Stakeholder Analysis
D5.1.pdf

Key questions are:
í Who are the potential beneficiaries?
í Who might be adversely affected?
í Who has existing rights?
í Who is likely to be voiceless?
í Who is likely to mobilize resistance?
í Who is responsible for the intended plans?
í Who has the money, land, skills or key information?
í Whose behaviour has to change for success to be reached?
Checklist:
í Have all primary and secondary stakeholders been listed? Have all potential
supporters and opponents of the project been identified?
í Has gender analysis been used to identify different types of female
stakeholders?
í Have the interests of vulnerable groups (especially the poor and, more
specifically, small service providers e.g. for manual emptying of faecal sludge
or garbage collection) been identified?
í Are there any new primary or secondary stakeholders that are likely to
emerge as a result of the project?
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